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ABOUT THIS GUIDE

What this is

This guide is for church groups.

It is a practical method, not a promise of a result. It contains no invented statistics, no fake customers, and no

guarantees. The words were drafted with AI assistance.

Use the checklist at the end on a real piece of work this week.



A PRACTICAL GUIDE

Preparing for a Crisis: Identifying Risks
Before They Happen

Start by conducting a risk assessment of your church’s most vulnerable areas. Common triggers include

misconduct allegations, financial mismanagement, or public disputes among leadership. Document these risks in a

simple spreadsheet, noting potential triggers, likely social media platforms involved, and past incidents. Assign a

small crisis response team—include someone from communications, a trusted leader, and a legal advisor if

possible. Hold a mock crisis drill to test your response plan. For example, simulate a false accusation of financial

impropriety: How would you verify facts, communicate with the congregation, and address misinformation?

Document lessons learned from the drill to refine your strategy. Keep this team’s contact information in a secure,

easily accessible location. Regularly review and update your risk assessment as new vulnerabilities arise, such as

changes in leadership or shifts in community dynamics.
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Crafting Your Response Plan: Roles,
Messaging, and Timing

Define clear roles for your crisis response team. Assign a spokesperson—ideally someone with credibility and

calm demeanor—to communicate with the public. Prepare three tiers of messaging: immediate (acknowledging the

issue), mid-term (providing updates and actions taken), and long-term (restoring trust). Use Canva’s crisis

response templates to draft these messages in advance. Keep language neutral, factual, and focused on

transparency. For example, if a staff member is accused of misconduct, your immediate response should include a

statement acknowledging the allegation, a commitment to investigating, and a promise to share updates as they

become available. Avoid speculation or defensiveness. Plan for timing: respond within 24 hours of the incident

becoming public, but never rush at the expense of accuracy. Test your messaging for clarity and tone with a small

group of trusted congregants before finalizing.
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Using Canva Templates for Visual Crisis
Communication

Visuals can amplify your message or distract from it. Use Canva’s crisis response templates to create consistent,

professional-looking posts across platforms. Start with a template for immediate alerts—these should be bold,

high-contrast, and easy to scan. Include a clear call to action, such as directing people to a dedicated FAQ page or

contact email. For updates, use a template with a timeline or bullet points to break down complex information. For

example, if addressing a controversy, include a section for “What We Know,” “What We’re Doing,” and “How to

Stay Informed.” Avoid clutter; stick to two or three key messages per post. Customize fonts and colors to match

your church’s branding, but ensure the template remains legible even in small sizes. Save templates as drafts in

Canva’s cloud library for quick access during a crisis.
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Managing Social Media During a Crisis:
Platform-Specific Strategies

Each social media platform has unique features that can help or hinder your crisis response. On Facebook,

prioritize a public post with a link to a detailed statement on your website. Use Facebook’s “Pin to Top” feature to

ensure the post remains visible. For Twitter (X), keep messages under 280 characters and use hashtags sparingly to

avoid spreading misinformation. LinkedIn is useful for reaching community leaders and partners—share updates

there to demonstrate accountability. Instagram requires visual storytelling: use carousel posts to share updates,

photos of leadership meetings, or infographics explaining actions taken. Avoid deleting comments; respond to

questions and concerns publicly to show transparency. On platforms like TikTok, focus on short, clear videos

addressing common questions or sharing updates from trusted leaders. Always monitor comments in real time and

assign someone to respond promptly.
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Handling Misinformation and Public
Questions

Misinformation spreads quickly, so address it proactively. Start by identifying common myths or

misrepresentations. Craft clear, concise responses to these in advance. For example, if there’s an allegation of

financial misconduct, prepare a statement verifying your audit process and linking to the auditor’s report. Direct

people to a single source of truth, such as a FAQ page on your website, to avoid conflicting information.

Encourage your congregation to share verified updates rather than speculation. If someone shares false information

publicly, respond with facts and a link to the correct source. Avoid engaging in arguments—stay calm and redirect

to reliable information. For public questions, use Canva’s template for Q&A posts, listing common inquiries and

answers. Update this post regularly as new information emerges. If the crisis involves sensitive topics, consider a

live Q&A session on Facebook or Instagram to address concerns in real time.
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Restoring Trust After the Crisis

The goal after a crisis is to rebuild trust, not just silence criticism. Start by acknowledging the impact of the crisis

and outlining clear steps to address it. Use Canva templates to create a series of posts showing progress—such as

updates on investigations, changes in policy, or community engagement efforts. For example, if a staff member

was involved in misconduct, share a post detailing the disciplinary action taken and the training implemented to

prevent recurrence. Highlight positive actions, such as increased transparency in financial reports or new hotlines

for reporting concerns. Involve the congregation in the recovery process: share testimonials from those who’ve

benefited from changes or invite them to share their experiences. Host a town hall or open forum to address

lingering questions. Avoid overpromising; focus on tangible actions that demonstrate accountability. Over time,

consistent communication and follow-through will restore confidence.
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Learning from the Crisis: Post-Mortem and
Continuous Improvement

After the crisis subsides, conduct a post-mortem to evaluate what worked and what didn’t. Gather feedback from

your crisis response team, congregation, and even external observers if possible. Use Canva’s survey templates to

collect input from your community on how they were informed and how they felt during the crisis. Identify gaps in

communication, such as delayed responses or unclear messaging, and adjust your templates and strategies

accordingly. Document lessons learned in a crisis response manual. For example, if social media comments

overwhelmed your team, note the need for additional support or automation tools. Update your risk assessment

and response plan based on these insights. Schedule regular reviews of your crisis preparedness—quarterly or

annually—to ensure your templates and strategies remain relevant. Share key takeaways with your leadership team

to foster a culture of preparedness.



USE THIS

Checklist

■ Conduct a risk assessment and document potential crisis triggers, platforms involved, and past incidents.

■ Assign a crisis response team with clear roles, including a spokesperson and legal advisor if available.

■ Draft three tiers of messaging (immediate, mid-term, long-term) using Canva templates and test them with

a small group.

■ Prepare platform-specific strategies, including visual templates for Facebook, Twitter, Instagram, and

LinkedIn.

■ Create a plan for handling misinformation, including a FAQ page and responses to common myths.

■ Schedule a post-crisis post-mortem to evaluate communication effectiveness and gather feedback from the

congregation.

■ Update your crisis response plan and risk assessment annually or after each major incident.
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Where this came from

This guide is a digital product from Braxis AI. The machine wrote it with AI assistance. It contains no invented

statistics, no fake customers, and no guarantees. The PDF is delivered immediately after checkout. If something is

wrong, email braxisai@gmail.com and it will be fixed.
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