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ABOUT THIS GUIDE

What this is

This guide is for photographers.

It is a practical method, not a promise of a result. It contains no invented statistics, no fake customers, and no

guarantees. The words were drafted with AI assistance.

Use the checklist at the end on a real piece of work this week.
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Who this is for

This guide is for photographers. It assumes you want a repeatable process, not a pile of tools. Start by writing the

outcome you need in one sentence, then list the three inputs the work always needs and the one person who owns

the next step. That sentence and that short list are the foundation for everything that follows; without them every

new request becomes a fresh negotiation.
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The problem

The work usually gets stuck in three places: nobody owns the next step, the input is incomplete, and the output is

never checked against a real acceptance test. That is why the same task gets redone instead of improved. Start by

naming the one decision that has to be made and the one artifact that proves it was made.
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The method

Write down the trigger that starts the work. List the minimum inputs it needs. Produce one draft artifact, not three.

Check it against a plain acceptance test. Record what changed and who owns the next step. Keep the steps in that

order; skipping the acceptance test is how a fast process turns into rework.
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A simple workflow

Put the trigger, inputs, draft, and acceptance test in one place. When a new request arrives, the owner fills the

inputs, runs the same draft step, and checks the same test. If the test fails, fix the input, not the output. Review the

log once a week and remove the step that produced the most rework.
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What to measure

Measure cycle time, rework count, and the number of artifacts that passed the acceptance test on the first try. Do

not measure activity. A process that produces fewer drafts but more first-pass acceptances is the better process.
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What to do next

Pick one real request this week. Run it through the five steps. Write the acceptance test before you start. At the

end, keep the test and the log; that is the beginning of a process someone else can run.
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Before you start

Before changing anything, write the outcome on one line: what should be different when this work is done? Then

list the three inputs the work always needs and the one person who owns the next step. For photographers, the

useful starting point is the actual request or job, not a blank template. Put the request, the inputs, and the owner in

one place. If an input is missing, ask for it once, in plain language, and record the answer. Do not start with

software. A named owner and a complete input prevent more rework than a new tool. The first version should be

small enough to run on a real piece of work this week, not a model of a perfect process.
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The first week

Run the guide on one real request. On day one, capture the request and the acceptance test: what would make the

output usable? On day two, produce one draft, not three. On day three, check the draft against the test and write

down the one change that would have made it pass sooner. On day four, run the same steps on a second request.

On day five, compare the two runs and remove the step that produced the most rework. This is deliberately small.

The aim is not to finish a transformation; it is to prove the workflow survives contact with real work. Keep the log

beside the work, so the next person can see what was asked, what came back, and what was changed.
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What usually goes wrong

Most failures are not tool failures. The request arrives without the detail needed to act, nobody owns the handoff,

or the output is never checked against a plain acceptance test. A second common failure is adding another step

before the first one is stable. When the work stalls, ask which of those three is missing. If the input is incomplete,

fix the intake. If the owner is unclear, name one person for each shift. If the output is being rewritten, rewrite the

acceptance test first. Do not respond to a process problem by buying a new tool; that usually moves the same

missing decision somewhere else and adds another place for the work to disappear.
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The monthly review

Once a month, read the last ten outputs for Photographer’s Local SEO Poster Kit (Deposit-Based). Mark the ones

that passed on the first try, the ones that needed a second pass, and the ones that never became usable. Choose one

change: a missing input, a clearer instruction, or a different owner. Keep the change for a month before judging it.

Track cycle time and rework, not activity. A workflow that produces fewer drafts but more first-pass acceptances

is the better one. Keep the review short enough to do on a busy day; a long review that gets skipped is worse than a

short one that happens. Write the change and the result in the same log so the next review starts from evidence

rather than memory.
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The one-page sheet

Keep one page beside the work: the trigger, the minimum inputs, the one draft step, the acceptance test, and the

owner of the next step. Add a short log with the date, the request, whether it passed, and what changed. If the page

needs a second page, the process is still too complicated. Use the same words the business uses with customers; a

handoff that sounds like an internal manual will be ignored. Review the page when the work changes, not on a

fixed calendar. The page is the operating memory for the guide: it should let a capable person run the work without

asking where to start.
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Checklist

■ The trigger is written down.

■ The minimum inputs are listed.

■ One owner is named.

■ The acceptance test is written before the draft.

■ The result and the next step are logged.
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Where this came from

This guide is a digital product from Braxis AI. The machine wrote it with AI assistance. It contains no invented

statistics, no fake customers, and no guarantees. The PDF is delivered immediately after checkout. If something is

wrong, email braxisai@gmail.com and it will be fixed.

braxisai.com


