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ABOUT THIS GUIDE

What this is

This guide is for handmade Etsy sellers.

It is a practical method, not a promise of a result. It contains no invented statistics,
no fake customers, and no guarantees. The words were drafted with Al assistance.

Use the checklist at the end on a real piece of work this week.
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Map Your Product Line

Start by listing every item you sell, including variations such as size, color, or
material. For each SKU, note the core steps required: sourcing raw materials, cutting,
assembling, finishing, quality check, and packaging. Estimate how long each step
takes for a single unit, then calculate a realistic batch size based on your workspace
and daily work hours. Record these numbers in a simple spreadsheet, grouping
similar tasks together so you can see where time overlaps or gaps exist. This map
becomes the foundation for all scheduling decisions, allowing you to identify
bottlenecks before they cause delays. Review and update the list monthly as you
introduce new products or refine processes.

braxisai.com



A PRACTICAL GUIDE

Create a Weekly Production Calendar

Using the task map, block out recurring time slots on a weekly calendar for each
production stage. Assign specific days for material ordering, cutting, assembly, and
finishing, keeping each block focused on one activity to maximize efficiency. Reserve
a buffer period each week for unexpected orders or rework. Color-code the blocks to
visualize workflow at a glance. Sync the calendar with your digital planner or phone
so you receive reminders. At the end of each week, note any tasks that spilled over
and adjust the next week’s blocks accordingly. This routine turns a chaotic to-do list
into a predictable rhythm that supports steady output and reduces overtime.
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Set Realistic Lead Times for Customers

Combine your weekly calendar data with typical order volumes to calculate a reliable
turnaround time. Add a safety margin of 1-2 days to cover shipping delays or material
shortages. Publish this lead time clearly on your Etsy shop policies and product
pages, updating it whenever your production capacity changes. When a new order
arrives, check the calendar to see which batch it fits into and confirm the expected
ship date with the buyer. Transparent lead times reduce customer inquiries and
improve satisfaction, while also protecting you from overpromising during busy
periods.
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Standardize Packaging Procedures

Design a packaging kit that includes all necessary components: protective padding,
branded tissue, a box of the correct size, and a printed packing slip. Keep the kit
assembled in a dedicated area near your shipping station. Create a checklist for each
order that confirms the item is clean, protected, and labeled correctly before sealing.
Practice the packing steps in a timed drill to identify any inefficiencies, then refine
the layout of your workspace to minimize movement. Consistent packaging not only
speeds up shipping but also reinforces brand quality for every customer.
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Automate Delivery of the PDF Guide

Once your guide is finalized, upload the PDF to a reliable file-hosting service that
provides a direct download link. In your Etsy shop, set up an automatic email
response using Etsy’s messaging templates or a third-party email service that
triggers when a buyer purchases the guide. Include the download link, a brief
thank-you note, and instructions for accessing the file on different devices. Test the
workflow by making a dummy purchase to ensure the email arrives instantly and the
link works. This automation delivers the product immediately, enhancing buyer
experience and freeing you from manual fulfillment.
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USE THIS

Checklist

0 List every SKU and its production steps in a spreadsheet

0 Block dedicated time slots for each step on a weekly calendar

[ Calculate and publish a lead time with a safety margin

[0 Assemble a standardized packaging kit and create a packing checklist
[ Set up an automatic email with a direct PDF download link
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BRAXIS Al

Where this came from

This guide is a digital product from Braxis Al. The machine wrote it with Al
assistance. It contains no invented statistics, no fake customers, and no guarantees.
The PDF is delivered immediately after checkout. If something is wrong, email
braxisai@gmail.com and it will be fixed.
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