A PRACTICAL GUIDE

The Youth Coach's Season Planner

A step-by-step guide for volunteer coaches to design practice plans,
communicate with parents, and keep safety first

Made by the Braxis machine

braxisai.com



ABOUT THIS GUIDE

What this is

This guide is for volunteer youth coaches.

It is a practical method, not a promise of a result. It contains no invented statistics,
no fake customers, and no guarantees. The words were drafted with Al assistance.

Use the checklist at the end on a real piece of work this week.
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A PRACTICAL GUIDE

Map the Season at a Glance

Start by drawing a simple calendar that marks the start and end dates of your
season. Block out game days, travel days, and any tournament weekends. Then
allocate weekly practice slots, keeping in mind field availability and school schedules.
For each week, write a one-sentence focus—e.g., "ball control," "defensive
positioning," or "team building." Use color-coding to differentiate skill work,
scrimmage time, and conditioning. Keep the calendar on a shared drive or a free
cloud folder so assistants and parents can view it anytime. Review the map with your
assistant coaches before the first practice to ensure everyone understands the flow
and can suggest adjustments for holidays or weather disruptions.
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A PRACTICAL GUIDE

Build Consistent Practice Plans

Create a reusable template that includes warm-up, skill drill, game-like activity, and
cool-down sections. Allocate a specific time range to each part—for example, 10
minutes for dynamic stretching, 20 minutes for a focused drill, 15 minutes for a
small-sided game, and 5 minutes for a team talk. Write clear, numbered steps for
each drill, noting required equipment and the number of players per station. Include
a brief coaching cue for each skill to keep instructions concise. Save the template as
a PDF and duplicate it for each practice, filling in the weekly focus and any
modifications. This approach saves preparation time and ensures every session
follows a proven structure.
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A PRACTICAL GUIDE

Communicate Effectively with Parents

Choose one communication channel—such as a free group messaging app or an email
list—and stick with it for the entire season. At the start of the season, send a welcome
note that includes the season calendar, practice locations, and contact information for
the head coach and any assistants. Before each practice, send a brief reminder that
lists the date, time, location, and any equipment players need to bring. After games,
share a short recap highlighting positives and any upcoming logistical details. Keep
messages under 150 words and use bullet points for clarity. Encourage parents to
reply with questions, and set a reasonable response window to maintain
professionalism.
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A PRACTICAL GUIDE

Implement Safety Checks Every Session

Develop a short safety checklist to run before each practice and game. Begin with a
visual inspection of the field or gym for hazards such as loose turf, wet spots, or
broken equipment. Verify that all players have appropriate footwear and that any
required protective gear is in good condition. Assign one assistant coach to conduct a
quick headcount as players arrive, confirming that the roster matches the attendance
sheet. Review emergency procedures, including the location of first-aid kits and the
nearest medical facility. Record any incidents in a simple log, noting the date,
description, and actions taken. Review the log weekly to identify patterns and adjust
safety protocols as needed.
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A PRACTICAL GUIDE

Publish and Deliver Your PDF Quickly

When your guide is complete, export it as a PDF using a free document editor.
Choose a clear file name like "YouthCoach SeasonPlanner.pdf" and embed a clickable
table of contents for easy navigation. Upload the PDF to a free file-sharing service
that provides a direct download link. Copy the link into a pre-written email template
addressed to your coaching staff and parent list, explaining what the guide contains
and how it will help the season run smoothly. Send the email immediately after
uploading, and test the link on a separate device to confirm accessibility. Keep the
link in a permanent location—such as a pinned post in your communication
channel—so new families can retrieve the guide at any time.
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USE THIS

Checklist

[ Create a color-coded season calendar with weekly practice focuses

[0 Use a reusable practice-plan template for each session

[ Select one parent-communication platform and send consistent updates
0 Run a safety inspection checklist before every practice and game

0 Export, upload, and share the PDF via a permanent download link
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BRAXIS Al

Where this came from

This guide is a digital product from Braxis Al. The machine wrote it with Al
assistance. It contains no invented statistics, no fake customers, and no guarantees.
The PDF is delivered immediately after checkout. If something is wrong, email
braxisai@gmail.com and it will be fixed.
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